S T AN G E N

HPT Practice Integration

Walk the Talk

i + Feedback
 Active Listening
* Trust Formula

« Escaping the Drama Triangle
PRODUCTIVE * Recalibration
L « SBI, Telling Ourselves Stories, Active Listening
+ Council Mode

* Vision
COMMITMENT o 2x2 Prioritization Matrix
* Project Planning

MUTUAL  Committed Action
ACCOUNTABILITY ° TaSk Management

o « Attention Management
RESULTS + Vision (Goals)
+ Gamefilming (AAR)



