S T AN G E N

PROFESSIONAL ONE-YEAR VISION WORKSHEET

In this worksheet, you will complete three stages of writing: Part | Brainstorming, Part Il Tell The Story of
Your Vision, Part lll First Draft Vision Statement, and Part IV Second Draft Vision Statement.

Reflect on these questions and write down your answers in the space provided. We recommend that you
block 30 minutes for each section and block time with some space between each block. This worksheet is
meant to be a guide. We encourage you to work according to your preferred timing and employ any creative
techniques that would be helpful.

For further clarification or inspiration on the deep significance of vision as it relates to leadership, refer
to your Stagen Meaning Module.

PART I: BRAINSTORMING QUESTIONS

1. What are the major professional (business, organizational, career) goals or objectives you intend to
achieve during the next year?

-Train the revenue team on how to be the industry leader in customer experience.
-Overhaul our CRM & Marketing automation systems.

-Extend exclusive manufacturing agreements for Fire & Sound products.

-Enter the exterior vinyl market.

-Revise our international partnership agreements to support aggressive growth.

2. Review the list of goals and objectives from number one and determine whether all the essential
dimensions (tangible and intangible) are represented; financial performance, systems, infrastructure,
technology, individual and team performance, accountability, capability enhancement, morale, culture,
and so on. List any additional goals and/or objectives needed to ensure that all necessary dimensions
have been addressed.

-We will need resources from our people department and revenue department
leaders to build a comprehensive training program in customer experience.

-A review and potential modification of the customer journey.

-Study of the exterior stucco market.

-Restructure and separate product development from operations.

-Market opportunity analysis with international partners.

© Stagen All Rights Reserved
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What primary overarching strategies, approaches, or themes do you intend to use during the next
year to achieve success (as defined by your above goals and objectives)? Feel free to list three or
four overarching themes, but avoid restating specific goals.

-Clarity of roles and getting people in the right seats.
-Alignment

-Training and coaching.

-Effective communication

Considering all of your previous answers, what three to five key elements will ultimately determine
success for your organization during the next year? Put another way, how will you know that the year

was successful?

-We will have a revised customer journey that ensures exceptional customer
experience is top priority.

-Our new CRM and marketing automation systems will be up and running.

-Updated international agreements to ensure are partners are on board to grow with
Trim-Tex.

-Extended manufacturing agreements to solidify our place in the fire stopping market

segment.
-Introduction of the top five exterior vinyl trims to begin our journey into the exterior

market segment.

Considering all of the above, in summation, what do you envision you will have achieved professionally
(ideally), at the end of the next year?
-Established manufacturer in fire stopping and sound proofing trims.

-Entry into the exterior vinyl trims market.
-New CRM and marketing automation systems to support our customer experience

initiative.
-Improved international partnership agreements in place.
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PART II: TELL THE STORY OF YOUR VISION

In this step, take your answers to the questions in Part | and aggregate them into a coherent overall
description of your one-year vision. Pull the key concepts together into a coherent description of how you
see your success one year out. Remember that effective vision descriptions are like telling a story (about
the future) or painting a picture (with words).

In the upcoming year, our vision is to establish a reputation for unparalleled customer
experiences, spearheading the industry through a skilled and empowered revenue team.
Our strategy encompasses continuous education, seamless alignment, impactful
communication, and the delivery of exceptional products.

Our achievements will be defined by several pivotal factors. We are set to revolutionize
the customer journey, ensuring that every interaction with Trim-Tex is nothing short of
exceptional. This transformation will be bolstered by the integration of cutting-edge CRM
and marketing automation tools. Simultaneously, our global presence will be fortified
through strengthened international partnerships. Moreover, we are poised to expand our
exclusive manufacturing agreements within the fire stopping market, a move
complemented by the introduction of exterior vinyl trims. This strategic diversification will
not only broaden our offerings but also open doors to new opportunities.

Fast forward a year, and we envision ourselves as industry leaders, particularly renowned
for our high-performance fire stopping trims, while simultaneously experiencing growth
within the exterior market. Our finely tuned systems will be the backbone of a seamless
customer experience, thereby cementing our partnerships and leaving an indelible mark
on the industry.
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PART llI: FIRST DRAFT OF VISION STATEMENT (LONGER VERSION)

Next, edit your description into a well-crafted vision statement. This is an opportunity to fine-tune the
language you originally used into descriptions that are more clear and compelling. Experience shows, each
time a leader rewrites or edits a vision statement, it gets better. So take the time to do the multiple versions
this worksheet recommends. You may want to allow a day or more between revisions to give yourself time
to reflect on the concepts contained within.

In the coming year, our company's path is set for transformative growth and evolution.
At our core is a commitment to an excellent customer experience. We're becoming
industry leaders through comprehensive training for our revenue team, fostering a

culture of exceptional service.

Guiding us are key strategies. Clear roles and purpose alignment are crucial. Effective
communication will seamlessly connect teams, amplifying synergy.

Our success takes shape when we see an improved customer journey refocused on
exceptional experiences, empowered employees with a clear understanding of their
roles in the process , and new CRM and marketing system tools to amplify their efforts.
Our global reach is expanding through enhanced international partnerships.
Manufacturing agreements have been extended, solidifying our role in delivering high
performance fire stopping trims to the market. Lastly, entry into a new market segment
introducing exterior vinyl trims.

A year ahead, we are well on our way to leading the industry in overall customer
experience as well as leading in the production of the most advanced high performance
fire stopping trims, with a growing global presence. Our entrance into exterior trims sets
the stage for expansion of what we are great at. Extruding plastic into high quality
products.

As we move forward, we shape an industry narrative, leaving an enduring mark beyond
our organization.
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PART IV: SECOND DRAFT OF VISION STATEMENT (CONCISE VERSION)

Finally, revise your vision statement once more to make it even more concise. Many of the best vision
statements have only three to five sentences (short paragraph), yet contain the essence of the vision
conveyed in the long-form vision descriptions.

In the year ahead, we're poised for transformative growth, driven by innovation and
collaboration. Our commitment to exceptional customer experiences will be our compass,
underpinned by a well-trained revenue team. Through clear roles, alignment, and effective
communication, we'll unlock our full potential.

We're reshaping our customer journey with new CRM and marketing systems for
efficiency. Strengthened global partnerships and extended manufacturing agreements will
amplify our reach. Introducing exterior vinyl trims expands our offerings and taps into new
markets.

A year from now, we'll lead in fire stopping and soundproofing trims, fueled by

international growth and new market ventures. Our streamlined systems and unwavering
dedication will define our success, leaving an enduring impact on our industry and beyond.
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	Part I 1: -Train the revenue team on how to be the industry leader in customer experience.

-Overhaul our CRM & Marketing automation systems.

-Extend exclusive manufacturing agreements for Fire & Sound products.

-Enter the exterior vinyl market.

-Revise our international partnership agreements to support aggressive growth.


	Part I 2: -We will need resources from our people department and revenue department leaders to build a comprehensive training program in customer experience.

-A review and potential modification of the customer journey.

-Study of the exterior stucco market.

-Restructure and separate product development from operations.

-Market opportunity analysis with international partners.
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-Alignment
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	Part I 4: -We will have a revised customer journey that ensures exceptional customer experience is top priority. 

-Our new CRM and marketing automation systems will be up and running.

-Updated international agreements to ensure are partners are on board to grow with Trim-Tex.

-Extended manufacturing agreements to solidify our place in the fire stopping market segment.
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-Entry into the exterior vinyl trims market.
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	Part II: In the upcoming year, our vision is to establish a reputation for unparalleled customer experiences, spearheading the industry through a skilled and empowered revenue team. Our strategy encompasses continuous education, seamless alignment, impactful communication, and the delivery of exceptional products.



Our achievements will be defined by several pivotal factors. We are set to revolutionize the customer journey, ensuring that every interaction with Trim-Tex is nothing short of exceptional. This transformation will be bolstered by the integration of cutting-edge CRM and marketing automation tools. Simultaneously, our global presence will be fortified through strengthened international partnerships. Moreover, we are poised to expand our exclusive manufacturing agreements within the fire stopping market, a move complemented by the introduction of exterior vinyl trims. This strategic diversification will not only broaden our offerings but also open doors to new opportunities.



Fast forward a year, and we envision ourselves as industry leaders, particularly renowned for our high-performance fire stopping trims, while simultaneously experiencing growth within the exterior market. Our finely tuned systems will be the backbone of a seamless customer experience, thereby cementing our partnerships and leaving an indelible mark on the industry.












	Part III: In the coming year, our company's path is set for transformative growth and evolution. At our core is a commitment to an excellent customer experience. We're becoming industry leaders through comprehensive training for our revenue team, fostering a culture of exceptional service.



Guiding us are key strategies. Clear roles and purpose alignment are crucial. Effective communication will seamlessly connect teams, amplifying synergy.



Our success takes shape when we see an improved customer journey refocused on exceptional experiences, empowered employees with a clear understanding of their roles in the process , and new CRM and marketing system tools to amplify their efforts. Our global reach is expanding through enhanced international partnerships. Manufacturing agreements have been extended, solidifying our role in delivering high performance fire stopping trims to the market. Lastly, entry into a new market segment introducing exterior vinyl trims.



A year ahead, we are well on our way to leading the industry in overall customer experience as well as leading in the production of the most advanced high performance fire stopping trims, with a growing global presence. Our entrance into exterior trims sets the stage for expansion of what we are great at. Extruding plastic into high quality products.



As we move forward, we shape an industry narrative, leaving an enduring mark beyond our organization.
	Part IV: In the year ahead, we're poised for transformative growth, driven by innovation and collaboration. Our commitment to exceptional customer experiences will be our compass, underpinned by a well-trained revenue team. Through clear roles, alignment, and effective communication, we'll unlock our full potential.



We're reshaping our customer journey with new CRM and marketing systems for efficiency. Strengthened global partnerships and extended manufacturing agreements will amplify our reach. Introducing exterior vinyl trims expands our offerings and taps into new markets.



A year from now, we'll lead in fire stopping and soundproofing trims, fueled by international growth and new market ventures. Our streamlined systems and unwavering dedication will define our success, leaving an enduring impact on our industry and beyond.


