S T AN G E N

PROFESSIONAL ONE-YEAR VISION WORKSHEET

In this worksheet, you will complete three stages of writing: Part | Brainstorming, Part Il Tell The Story of
Your Vision, Part lll First Draft Vision Statement, and Part IV Second Draft Vision Statement.

Reflect on these questions and write down your answers in the space provided. We recommend that you
block 30 minutes for each section and block time with some space between each block. This worksheet is
meant to be a guide. We encourage you to work according to your preferred timing and employ any creative
techniques that would be helpful.

For further clarification or inspiration on the deep significance of vision as it relates to leadership, refer
to your Stagen Meaning Module.

PART I: BRAINSTORMING QUESTIONS

1.

What are the major professional (business, organizational, career) goals or objectives you intend to
achieve during the next year?

This is a transitional year out of our start-up phase and into our early growth phase
where we intend to:

- Successfully launch new brand and new U.S. manufacturing with partner in 2024

- Establish significant minority market share in hospitality, multi-family, industrial, and
single-family residential markets in Texas.

- Double revenue through channel 2023 vs. 2024

- Net income positive for 2023 and 2X bottom line YOY for 2024

Review the list of goals and objectives from number one and determine whether all the essential
dimensions (tangible and intangible) are represented; financial performance, systems, infrastructure,
technology, individual and team performance, accountability, capability enhancement, morale, culture,
and so on. List any additional goals and/or objectives needed to ensure that all necessary dimensions
have been addressed.

To do this we need to:

- Build multi-year sales and marketing strategy

- Hire, train, and deploy new sales and marketing team

- Backfill all roles that | am filling personally to focus on leadership
- Meet all distribution agreement volume commitments and KPIs

- Fully deploy EOS/Traction across the organization
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3. What primary overarching strategies, approaches, or themes do you intend to use during the next
year to achieve success (as defined by your above goals and objectives)? Feel free to list three or
four overarching themes, but avoid restating specific goals.

Our primary DNA will be defined by:

- Team of all A-players with right people in right seats

- Everyone trained, following, and held accountable to our SOPs

- Drive with marketing supported by funding from the factories/brands

- Flat organizational structure with distributed authority & accountability

4. Considering all of your previous answers, what three to five key elements will ultimately determine
success for your organization during the next year? Put another way, how will you know that the year
was successful?

- The right people

- Intentional and tested go-to-market plan
- Consistent and persistent execution

- Clear, measurable and visible KPIs

- Individual accountability

5. Considering all of the above, in summation, what do you envision you will have achieved professionally
(ideally), at the end of the next year?
We will have a building materials distribution company that is uniquely qualified to
bring high-performance construction products and systems to the Texas market and
gain adoption, repeat usage, and brand loyalty by owners, architects, engineers, and
contractors in several major building types including hospitality, multi-family, industrial,
and single-family residential. By the end of next year we will be in a position to
continue making inroads into the Texas market with our two manufacturers, but will
also have options to bring on other manufacturers, products or new geographical
markets.
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PART II: TELL THE STORY OF YOUR VISION

In this step, take your answers to the questions in Part | and aggregate them into a coherent overall
description of your one-year vision. Pull the key concepts together into a coherent description of how you
see your success one year out. Remember that effective vision descriptions are like telling a story (about
the future) or painting a picture (with words).

By December 31, 2024, Modular will have become a leading building materials distribution
company helping our brands gain adoption, repeat usage, and loyalty for their products
from developer, architect, engineer, contractor, and home builder customers across the
state of Texas. We have established significant market share for our brands in hospitality,
multi-family, industrial, and single-family residential markets in Texas. We doubled revenue
through our channel partner dealers and more than doubled the net income of the
company over 2023.

We helped one of our manufactuers to successfully re-brand their product line and
introduce a new domestic manufacturing facility in Central Texas. Our sales, technical, and
operations teams are extremely agile and productive, utilizing our proven process, modern
systems technology, go-to-market plans, and a distributed command structure to quickly
identify and convert opportunities in the market.

Modular is now in a position to continue continue growing our primary building segments

in the Texas market with our two existing manufacturers, but also have new opportunities
to expand to other states and to bring on new building materials manufacturer partners.
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PART llI: FIRST DRAFT OF VISION STATEMENT (LONGER VERSION)

Next, edit your description into a well-crafted vision statement. This is an opportunity to fine-tune the
language you originally used into descriptions that are more clear and compelling. Experience shows, each
time a leader rewrites or edits a vision statement, it gets better. So take the time to do the multiple versions
this worksheet recommends. You may want to allow a day or more between revisions to give yourself time

to reflect on the concepts contained within.

It's December 31, 2024 and Modular has become a leading building materials distribution
company helping our brands gain adoption, repeat usage, and loyalty for their products
across the state of Texas. We doubled our revenue through channel and our net income
over 2023 by capturing significant market share for our brands in hospitality, multi-family,
industrial, and single-family residential markets in Texas. We helped one of our
manufactuers to successfully re-brand their product line and introduce a new domestic
manufacturing facility in Central Texas. Our team of A-players is extremely agile and are
able to use our advantages to quickly identify and convert opportunities in the market.
Modular is ready to continue expanding our market share in Texas, and to take
advantage of new opportunities to expand to other states and other high-performance

building products.
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PART IV: SECOND DRAFT OF VISION STATEMENT (CONCISE VERSION)

Finally, revise your vision statement once more to make it even more concise. Many of the best vision
statements have only three to five sentences (short paragraph), yet contain the essence of the vision
conveyed in the long-form vision descriptions.

It's December 31, 2024 and Modular is a leading building materials distribution company
helping our brands gain adoption, repeat usage, and loyalty for their products across the
state of Texas. We doubled our revenue through channel and our net income over 2023 by
capturing significant market share for our brands in hospitality, multi-family, industrial, and
single-family residential building construction. We helped one of our manufactuers to
successfully re-brand their product line and introduce a new manufacturing facility in
Central Texas. Our team of A-players is ready to use our competitive advantages and
success to continue expanding our market share in Texas and other states for our building

product manufacturer partners.
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