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PROFESSIONAL ONE-YEAR VISION WORKSHEET 
 

In this worksheet, you will complete three stages of writing: Part I Brainstorming, Part II Tell The Story of 
Your Vision, Part III First Draft Vision Statement, and Part IV Second Draft Vision Statement.  

Reflect on these questions and write down your answers in the space provided. We recommend that you 
block 30 minutes for each section and block time with some space between each block. This worksheet is 
meant to be a guide. We encourage you to work according to your preferred timing and employ any creative 
techniques that would be helpful.   

For further clarification or inspiration on the deep significance of vision as it relates to laedership, refer to 
your Stagen Meaning Module.  

 

PART I: BRAINSTORMING QUESTIONS 

1. What are the major professional (business, organizational, career) goals or objectives you intend to 
achieve during the next year? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Review the list of goals and objectives from number one and determine whether all the essential 

dimensions (tangible and intangible) are represented; financial performance, systems, infrastructure, 
technology, individual and team performance, accountability, capability enhancement, morale, culture, 
and so on. List any additional goals and/or objectives needed to ensure that all necessary dimensions 
have been addressed.  
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3. What primary overarching strategies, approaches, or themes do you intend to use during the next 

year to achieve success (as defined by your above goals and objectives)? Feel free to list three or 
four overarching themes, but avoid restating specific goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Considering all of your previous answers, what three to five key elements will ultimately determine 
success for your organization during the next year? Put another way, how will you know that the year 
was successful? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. Considering all of the above, in summation, what do you envision you will have achieved professionally 

(ideally), at the end of the next year? 
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PART II: TELL THE STORY OF YOUR VISION  

In this step, take your answers to the questions in Part I and aggregate them into a coherent overall 
description of your one-year vision. Pull the key concepts together into a coherent description of how you 
see your success one year out. Remember that effective vision descriptions are like telling a story (about 
the future) or painting a picture (with words). 
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PART III: FIRST DRAFT OF VISION STATEMENT (LONGER VERSION)  

Next, edit your description into a well-crafted vision statement. This is an opportunity to fine-tune the 
language you originally used into descriptions that are more clear and compelling. Experience shows, each 
time a leader rewrites or edits a vision statement, it gets better. So take the time to do the multiple versions 
this worksheet recommends. You may want to allow a day or more between revisions to give yourself time 
to reflect on the concepts contained within. 
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PART IV: SECOND DRAFT OF VISION STATEMENT (CONCISE VERSION) 

Finally, revise your vision statement once more to make it even more concise. Many of the best vision 
statements have only three to five sentences (short paragraph), yet contain the essence of the vision 
conveyed in the long-form vision descriptions. 
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	PART III: FIRST DRAFT OF VISION STATEMENT (LONGER VERSION)
	PART IV: SECOND DRAFT OF VISION STATEMENT (CONCISE VERSION)


	Part I 1: My major professional business goals are to move forward the Ignite our Future initiatives to help transform our organization from it's 65+ year old method of operating to one that can compete in the 21st century. It is to continue to help a company whose primary goal is to do good and spread the good news remain profitable and lucrative in order to achieve its purpose. Organizationally, I am working to move forward the IT Strategy and Roadmap work while keeping my team energized and excited and clear about our day to day responsibilities. As far as my career, I remain open to where the Lord is leading and directing me. I want to be excellent in whatever role I play in my career. I want to be faithful in the tasks assigned especially the people I support and engage with as we work together. If the Lord wills, it would be exciting to one day be a VP or a CIO helping to transform another organization to reach their full potential and purpose in life. I would like to do this while remaining faithful in my overall calling to glorify God by resting, trusting and working diligently for Him.
	Part I 2: Financial Performance is to gain 6 to 10 million additional units in the market by changing our operating model. We will be moving our entire Technology architecture to a data centric hub model to support real-time transactions. Our IT Team will need to be retooled and repurposed to operate in these new roles. Also a new Business and IT Governance entity will need to be stood up in order to drive and measure performance. The Business and IT Governance board will certainly serve as an accountability organization that oversees how we intend to enhance our capabilities over time. IB already has a great culture, so it will just be a matter of us continuing down that path in the future.
	Part I 3: -Complete the Feld group Deal Phase-Deliver on the Remediation projects (DOE and Jericho)-Align and Deliver on the IOF projects (LMP and DOP)
	Part I 4: We are successful if the Deal Phase is approved to go into the Plan Phase because that means we were able to get alignment from the new Business and IT Governance Board the cadence of delivery of new capabilities over a multi-year plan.We will also know when the remediation work is complete which will relieve our portfolio of the two most at risk systems in our IB organization. Also, if we can make some great strides on the LMP and DOP projects that will be a huge indication that things are moving in the right direction.Finally, we will know we are successful when the Business and IT our operating fully as partners not only aligned on the same goals but the means by which to achieve those goals on a year to year basis.
	Part I 5: At the end of the year we would have completed the IT Strategy and Roadmap work and will be well on our way to support the Beachhead work. I think we will land on the Beachhead actually coming together with the LMP and DOP IOF work. I also believe and praying that the remediation works will be rolling out and maybe looking at releasing the first set of enhancements to Jericho 2.0. In summation, professionally I would have help to achieve a new era of IT architecture and business alignment that is both inspiring, imaginative and invigorating for sales and brand growth for decades to come.
	Part II: It is now the year 2020 and years of heavy thinking, agonizing and constant praying has finally saw its first real fruits of change at Interstate Batteries. I and several members of the IT Leadership team are at a dinner reminiscing about how thankful we are that we stayed the course to see this transformation come about in such a Legacy business. The leader of IT Infrastructure is making remarks about how our new guiding principles have brought about a new speed of delivery with the idea of core components that embeds the security requirements in our systems. He is remarking not only about how much time is now saved in standing up new servers, but also the embracing of security requirements that use to turn everyone off as a forgotten but necessary evil of the process. The Sr. Director of the Operations portfolio organization chimed in with how much he appreciated this new speed in delivery by stating how it makes interacting with the business through the new Business and IT Governance board clear and precise. Gone are the days of not being able to share what are the impacts for wanting to deliver new capabilities without a clear understanding of what that means from a build and run perspective. No longer does the business have to wonder what other capabilities would they be impacting by insisting something be done earlier than what is clear on the roadmap. The clarity that now exist about how IB will go about gaining these additional 6 to 10 million units as significantly enable by technology is in the forefront of everyone's thinking and there is a unified commitment to staying the course to achieve the results. As one of the Sr. Directors over the Commercial portfolio organization, I began to share some of the initial results of executing on the Beachhead work. I mention how the demand signal capabilities that were launched later in the year are already allowing our Sales Team to offer new Hot Shot capabilities that is resonating in the Market. I share how I have been joking with my Commercial business partners that I hope they budgeted liberally to pay out commissions to the sales team this fiscal year, because it seems our new value proposition is landing even more business than anyone could have anticipated when we set our AOP. Our new CIO, laughed and congratulated everyone on all of their work to this point. He shares how excited everyone is at the Officer table of the moves we made in the IT organization to catapult us into the 21st century and how it now positions IB to achieve our vision of being First Choice in every community we serve. He also challenges us to stay the course. There are still more legacy systems that need to be retired and there are still more innovations for us to implement. He is just so pleased with our progress and very happy with the morale of the overall IT team. It was the first time he called us a world-class IT organization and each of the leaders on the Team looked at one another and smiled. What a great day...now let's get back to work!
	Part III: We will technologically enable the Ignite our Future strategy by driving meaningful transformation to our operating model to unlock capabilities that create an energized customer base for the offering of IB products and services that gives peace of mind and a deeper confidence in our brand.
	Part IV: We will technologically enable the Ignite our Future strategy by driving meaningful transformation to create an energized customer base that gives peace of mind and a deeper confidence in the Interstate Batteries brand.


