ST AuGLE N

Needs
1. Toreceive fair returns

2. Toseethe value of my
shares grow through time

3._Toknow that First United -
ives back fo 1t .
_muw

corpor it

Needs

1. Toearnahealthy margin so that
we can pay our employees well
and have the capital toinvest in
improving our products and

services

2. Arelationship with First United
that is Eed onmutual trust and

_ respect
3. Arealpartnership, where our
business and First United can

S TAGEN

Needs

1. Accesstogrowth capital when
___mybusinessneedsit

Z.Jq_b_e_able_to_sgu._mu?'_&nmy_
children's education and my

re

3 Toi financialli
___andlearnhow tomanagemy

money better

Helping others find
fph'e\lsr path to
success.

W irstUnited

Needs

1. Tobe paid fairly and have the
opportunity to save for
retirement

2. Learning opportunities that will
allow me to grow in my career

3. Tofind adeep sense of meaning and
purpose in my role atwork

Needs
1. Engage citizens working together

toimprove the well-being of our

ty
2. A strongtaxbase that canpay
forinfrastructure (roads

schools, utilities)

3. Partnerships with local
businesses to promote economic
development

Q4 ILP Workshop Presentation

Stagen Privileged and Confidential
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