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PROFESSIONAL ONE-YEAR VISION WORKSHEET

Use this worksheet as you brainstorm, develop, and refine your Professional One-Year Vision Statement. This worksheet is meant to be a guide, so feel free to employ whatever brainstorming/visioning process you find useful. 
PART I: BRAINSTORMING QUESTIONS
1. What are the major professional (business, organizational, career) goals or objectives you intend to achieve during the next year?





Close $75MM of deals in 2017
Position to raise next fund in 2018
Develop technical team, build processes within the group
Standardize reporting
Utilize visualization software to generate automated reports
Advance planning of group activities, out of office activity 











2. Review the above-listed goals and objectives and determine whether all the essential dimensions (tangible and intangible) are represented: financial performance, systems, infrastructure, technology, individual and team performance, accountability, capability enhancement, morale, culture, and so on. List any additional goals and/or objectives needed to ensure that all necessary dimensions have been addressed. 




Financial Performance: Yes, close deals to raise new fund
Systems: yes, building systems w/in the group to increase efficiency.  Add checklists.
Infrastructure: kind of, building visualization tools helps us navigate better (?)
Technology: yes, visualization software processes
Individual performance: I need to set time defined goals for my own objectives/purposes
Team performance: how can I measure team performance, keep them aware of that alignment … brainstorm
Accountability: create check boxes for prepping quarterly reports, create accountability measures for tech team in this manner
Capability enhancement: visualization software, reporting
Morale: commitment to out of office activities
Culture: see above
Work harder to demonstrate follow through with team
Better organize tech team functionality, meeting follow ups & follow through















3. What primary overarching strategies, approaches, or themes do you intend to employ during the next year to achieve success (as defined by your above goals and objectives)? Feel free to list three or four overarching themes, but try to stay high-level and avoid re-stating specific goals.

Generate core strength within the tech team; auto pilot
Know the #’s based on standardized reports, regular review
Continue work with technology platforms – DI & Tableau
Hedge





4. Considering all of your previous answers, what three to five key elements will ultimately determine success for your organization during the next year?  Put another way, how will you know that the year was successful?




Get good deals done, have higher reserve #’s to show for it at year end reporting update
Keep morale strong to keep employees in place, happy
Advance in technical areas – quick assessments using DI, type curves, new models








5. Considering all of the above, in summation, what do you envision you will have achieved professionally – (ideally), at the end of the next year? Put another way, assuming you accomplish all of your crucial one-year objectives, what will that look like? 

Raising for the next fund
Reports show positive asset valuation enhancement
Hedged volumes appropriately
Employees are happy & contributing without being told what to do









PART II: AGGREGATING KEY IDEAS INTO A COHERENT DESCRIPTION OR “STORY”
In this step, take your answers to the questions in Part I and aggregate them into a coherent overall description of your one-year vision. Pull the key concepts together into a coherent description of how you see your success one year out. Remember that effective vision descriptions are like telling a story (about the future) or painting a picture (with words).



I’m sitting in the collaborate space of our functional, healthy and well designed offices presenting a viability report to my partners and team.  WE are all excited.  We are known as the go to company.  I love (am delighted with, enjoy achieving with) my partners and my team.  We work seamlessly together with energy, innovation, trust, collaboration and positive spirit. 

Energetic -  our group is collaborative, lively, fired up about our projects because we communicate
Go to company for sellers in complex financial data valuation deals requiring forensic accounting and financial modeling to value the asset fairly and reliably. 
I am leading a team of people who I know who are smart, technically competent and collaborative. 
I have a viability outline completed for understanding legal and financial agreements that need to be in place to enable a new hedging transaction for royalty owners. 
I work with partners who are commonly focused, strong communicators of goals, progress and frustration, trust, collaborate, hard working and derive energy from each other.

 













PART III: FIRST DRAFT OF VISION STATEMENT (LONGER VERSION) 
Next, edit your description into a well-crafted vision statement. This is an opportunity to fine-tune the language you originally used into descriptions that are more clear and compelling. (Experience shows, each time a leader rewrites or edits a vision statement, it gets better. So take the time to do the multiple versions this worksheet recommends. You may want to allow a day or more between revisions to give yourself time to reflect on the concepts contained within.)

It is Dec. 31, 2016.  Vendera has placed an additional $75MM in quality oil and gas investments and is ready to raise fund 4 for $250MM.  The investments we made over the past year have proven to perform according to our projections in terms of both production and cash flow – we hedged to our prescribed 65+% level and are actively managing those positions. Our technical team has learned to function with increased autonomy and is able to carry evaluations from start to finish with engineering oversight. Investors have confidence in our ability to work together as a team to make oil and gas investments on their behalf.  They are enthusiastic about the way our team has developed into a cohesive, efficient unit that quickly and accurately evaluates new opportunities.  They are satisfied with our reporting mechanisms and encourage our growth.
















PART IV: SECOND DRAFT OF VISION STATEMENT (CONCISE VERSION)
Finally, revise your vision statement once more to make it even more concise. Many of the best vision statements have only three to five sentences (short paragraph) yet contain the essence of the vision conveyed in the long-form vision descriptions.

[bookmark: _GoBack]It is Dec. 31, 2016.  Vendera has placed an additional $75MM in quality oil and gas investments and is ready to raise fund 4 for $250MM.  Our investments have performed according to our projections in terms of both production and cash flow – we hedged to our prescribed 65+% level and are actively managing those positions. Our technical team evaluates new opportunities efficiently until engineering oversight is required. Investors have confidence in our teamwork approach to making oil and gas investments.  They are enthusiastic about the way our team has developed into a cohesive unit, are satisfied with our reporting mechanisms and encourage our growth.
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