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PROFESSIONAL ONE-YEAR VISION WORKSHEET

Use this worksheet as you brainstorm, develop, and refine your Professional One-Year Vision Statement. This worksheet is meant to be a guide, so feel free to employ whatever brainstorming/visioning process you find useful. 
PART I: BRAINSTORMING QUESTIONS
1. What are the major professional (business, organizational, career) goals or objectives you intend to achieve during the next year?
My major professional goals during the next year are as follows:

Team Goal: Continue to build team and individual team member performance by coaching and mentoring, sharing applicable Stagen materials, supporting individual training needs, and utilizing our Biz Library training modules. Engage with company Culture Committee a required to advance Cultural Renaissance and employee morale improvement.

Career Goal: Improve personal performance and growth by learning and applying Stagen materials, utilizing Biz Library training modules, and enrolling in a Data Analytics graduate training certificate program. Engage with company Culture Committee a required to advance Cultural Renaissance and employee morale improvement.

Business Goal: Execute against all 2017 AOP goals while supporting all segments of the business. Improve customer satisfaction by delivering against customer-specific SLAs.



2. Review the above-listed goals and objectives and determine whether all the essential dimensions (tangible and intangible) are represented: financial performance, systems, infrastructure, technology, individual and team performance, accountability, capability enhancement, morale, culture, and so on. List any additional goals and/or objectives needed to ensure that all necessary dimensions have been addressed. 

All of these are supported by the responses provided to #1 above.



3. What primary overarching strategies, approaches, or themes do you intend to employ during the next year to achieve success (as defined by your above goals and objectives)? Feel free to list three or four overarching themes, but try to stay high-level and avoid re-stating specific goals.

The overarching strategies, approaches, or themes that I intend on employing during the next year to achieve success are as follows:

· Consistency
· Discipline
· Time Mgt
· Open-mindedness
· Trust
· Accountability

4. Considering all of your previous answers, what three to five key elements will ultimately determine success for your organization during the next year?  Put another way, how will you know that the year was successful?

I will know that the year was successful by:

· The metrics that are used to manage against my 2017 AOP goals
· Employee feedback
· Employee performance ratings
· Employee retention
· My annual performance appraisal
· My progress against the Data Analytics program



5. Considering all of the above, in summation, what do you envision you will have achieved professionally – (ideally), at the end of the next year? Put another way, assuming you accomplish all of your crucial one-year objectives, what will that look like? 


Achievement of all of my one year objectives will look like:

· Progress
· Satisfaction
· Workplace happiness
· Customer satisfaction
· Improved financial performance

PART II: AGGREGATING KEY IDEAS INTO A COHERENT DESCRIPTION OR “STORY”
In this step, take your answers to the questions in Part I and aggregate them into a coherent overall description of your one-year vision. Pull the key concepts together into a coherent description of how you see your success one year out. Remember that effective vision descriptions are like telling a story (about the future) or painting a picture (with words).

On year out I will be a better leader, and the impact of this will be realized by my direct team members, the company as a whole, and our customers. I will engage with my team in a different, deeper manner and our conversations will be more meaningful. We will walk the talk.

One year out I see my success showing up in the form of improved employee and customer satisfactions. I see me communicating with my team members, my peers, and our customers in a deeper more impactful manner than current. I see me being much busier (hard to believe that this is possible) yet more fulfilled as the result of my enrollment in the Data Analytics curriculum.

I see the workplace culture as flourishing with improved employee communication, trust, accountability, and performance. Employee performance management has rooted more deeply than ever, and our teams are much better than they were twelve months ago.















PART III: FIRST DRAFT OF VISION STATEMENT (LONGER VERSION) 
Next, edit your description into a well-crafted vision statement. This is an opportunity to fine-tune the language you originally used into descriptions that are more clear and compelling. (Experience shows, each time a leader rewrites or edits a vision statement, it gets better. So take the time to do the multiple versions this worksheet recommends. You may want to allow a day or more between revisions to give yourself time to reflect on the concepts contained within.)
One-Year Vision
The workplace is flourishing because of the work that has been completed to improve trust, accountability, and communication. Profitability and customer satisfaction have improved as the result of the focus on and achievement against our 2017 AOP goals. We worked hard and dedicated the execution and review required to deliver this success. Attrition within the company has decreased, and we are achieving a higher level of success sourcing qualified candidates and hiring personnel to fill position vacancies.
The performance of my direct team has improved and I am more proud of them than ever. To deliver this success we utilized Stagen’s Committed Action and Time Management tools accompanied by Lencioni’s Five Dysfunctions work and individualized training programs. The team is in the process of implementing self-directed work teams and have cascaded their learnings to the members of their teams. They require less day to day guidance from me which in turn allows me to allocate more time to work on the business as opposed to in the business. I can now spend more time thinking strategically.
I applied my personal Drive and Achievement orientation to becoming a better leader. I also applied this orientation to enrolling in a Data Analytics curriculum. I have completed two of the required four courses and have achieved a 4.0 in both of them. I have already started to apply my learnings from these two courses to the workplace environment and we are benefitting as the result of doing so.
We are vibrating as a higher frequency as individuals, teams, and as a company. Next year will be even better.


















PART IV: SECOND DRAFT OF VISION STATEMENT (CONCISE VERSION)
Finally, revise your vision statement once more to make it even more concise. Many of the best vision statements have only three to five sentences (short paragraph) yet contain the essence of the vision conveyed in the long-form vision descriptions.
[bookmark: _GoBack]One-Year Vision Statement (Concise Version)
Par is a great place to work as the result of the work that has been completed in the past year. The behavioral, operational, and financial performance of my team as well as that of the overall company has greatly improved. I am a better leader. Our customers appreciate us, the products, and the services that we deliver to them more than they ever have, and they tell us so. The culture within the company has shifted to the point that most (not all) employees are rowing in the same direction at the same cadence. We have further work to do across all fronts.
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