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High Performance Teamwork
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LOFTwall Core Values

Integrity

Intensity

Humility

Accountability

Excellence
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LOFTwall
Our Purpose

To create great products that create value
for organizations by enhancing their
culture and spaces with inspiration,

flexibility and privacy.
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Group vs. Team
What is a Team?

What is Teamwork?
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Video

(https:/lyoutu.be/xYRM3ULxtmg)
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Five Dysfunctions of Teamwork

Status and Ego

Dysfunction 4:
Avoidance of Accountability Low Standards

Dysfunction 3:
Lack of Commitment

Dysfunction 2:
Fear of Conflict

Dysfunction 1:
Absence of Trust

Source: Five Dysfunctions of a Team by Patrick Lencioni
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TEAMWORK

Survey
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TRUST

What is Trust?
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The Trust Formula

THE TRUST FORMULA

CREDIBILITY + RELIABILITY + INTIMACY

TRUST
SELF-ORIENTATION

Not Neutral Very

True True
CREDIBILITY | CAN do what | say | can do (competency). 1 2 3 4 5
RELIABILITY | WILL do what | say | will do (consistency). 1 2 3 4 5
INTIMACY | can SEE the world from another person’s perspective 1 2 3 4 5
and FEEL what it must be like to “walk in their shoes.”
SELF-ORIENTATION [ am MOTIVATED by my own self-interest. 1 2 3 4 5
©Stagen 2014. All rights reserve d. ADAPTED FROM: MAISTER, GREEN, AND GALFORD, THE TRUSTED ADVISOR, (NEW YORK: FREE PRESS, 2000).
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TRUST

Group Exercise



