
 

 

THE GREAT GIFT OF NO 
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A Universal Problem 
 

 



 



 

 

Why No, Why Now 
 

 

 

  



 

The Three-A Trap 
 

 

 

 

 

Accommodate: We Say Yes When We Want to Say No 
 



 

 

Attack: We Say No Poorly 
 



 

 

  



 

Avoid: We Say Nothing at All 
 

 

The Combination 
 



 

 

 

 

The Way Out: A Positive No 
 

 



 

 

A Positive No Is a “Yes! No. Yes?” 
 



 

 
 

 
 



 

The Three Great Gifts of a 
Positive No 

 

 

Create What You Want 
 



 

 

Protect What You Value 
 

 

Change What No Longer Works 
 



 

 

How to Use This Book 
 



 


